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Why Are We Here?



L’Oréal Supply Chain Operation Key Metrics

● On Time and In Full 
● Cost Avoidance 
● Follow-Up Activity



AGENDA
1.Introducing L’Oréal 

2.Key Supply Chain Insights to Make L’Oréal’s Business 

Successful 

3.The Path to a Thinking Agile Supply Chain 

4.L’Oréal’s Progress To Date & Transparency Achieved 

5.Nulogy’s Platform for CPG Brands





































Key Supply Chain Insights to 
Make Our Business Successful

AGILITY PERSONALIZATION DATA CONNECTIVITY

● Geopolitical 
uncertainty 

● Shorter & 
disruptive 
innovation cycles 

● More short run 
promotional 
campaigns

● Change in 
consumer 
behaviour 

● Demographic 
redistribution 

● Increased focus 
on retail 
experience

● Process 
digitalization 

● Real-time 
analytics 

● Breakthroughs 
in machine 
learning

● Cultural shift to 
digital channels 

● Democratization 
of information 

● Global 
exchange of IP 
and benchmarks



L’Oréal’s Supply Chain Optimization Project Goals

Increase speed to market  

Advance reliability and agility  

Promotional display customizability 

Maintain high quality products and service  

Develop standards to optimize Operations 4.0



L’Oréal’s North Star Metrics

Service  

Responsiveness 

Sustainability 

Inventory 

Compliance



Old Methods to Overcome Supplier Challenges

Spreadsheets Siloed 
Systems

Tribal 
Knowledge

$$$



The Path to a Thinking Agile Supply Chain

CONNECTED COLLABORATIVE COMPREHENSIVE COGNITIVE

• Intra-enterprise: 
Structured data from 
shop-floor  

• Inter-enterprise:   B2B 
integration

• Multi-enterprise 
collaboration and 
engagement 

• Digitally enabled, 
distributed data-store 

• Comprehensive 
analytics with scaled 
data governance 

• Timely insights and 
real-time data

• Conducting decisions 
through data science 
and machine learning 

• Automated and self-
learning



Real-Time Metrics That L’Oréal Unlocked

PREDICTABILITY RELIABILITY

Variance to 
Plan

Adherence to  
Plan

Base Product 
Available

Packaging 
Available

Production 
Complete

Production 
Started

Sample 
Approved

Sample 
Sent



Actionable Example: Adherence to Plan

Ability to now identify, 
understand and act based on 
root cause non-conformance to 

plan.



L’Oréal’s Platform for CPG Brands



L’Oréal’s Platform for CPG Brands



Digitization Makes the Invisible Measurable

SUPPLIERS: 

RESPONSIVENESS  

AVAILABILITY / DOWNTIME 

PERFORMANCE / VARIANCE 

INVENTORY ACCURACY 

QUALITY / REJECTS 

NON-CONFORMANCES 

RELIABILITY

BRANDS: 

INVENTORY ACCURACY 

INVENTORY AGING 

QUALITY / REJECTS 

NON-CONFORMANCES 

RELIABILITY



Digitization Makes the Invisible Measurable



Beyond Digital Data Collection & Connectivity 



Nulogy’s Solutions’ Platform Enables

CONNECTIVITY

PROCESS 
EXECUTION INTELLIGENCE
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Connect with Us

Barry Stewart 
BStewart@ca.loreal.com 
www.linkedin.com/in/barry-stewart-2635849/

Jason Tham 
jasont@nulogy.com 
www.linkedin.com/in/jasontham/ 
twitter.com/jdtham 
twitter.com/nulogy

Join us for  

BBQ & 
Bourbon 
at CSCMP Atlanta 

Prime Meridian 
Restaurant, Omni Hotel 

Tonight at 6:30PM



Don’t forget to fill out the session evaluation on 
the Conference App 

sponsored by LeanLogistics  
 

“I shall participate, I shall contribute, and  
in doing so, I will be the gainer.”  

– Walter Annenberg 


